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Autocratic (ThdA)

o In the autocratic model, managerial orientation is towards power. Managers see authority
as the only means to get the things done, and employees are expected to follow orders. The
result is high dependence on boss. This dependence is possible because employees live on
the subsistence level. The organizational process is mostly formalized; the authority is
delegated by right of command over people to whom it applies. The management decides
what is the best action for the employees. The model is largely based on the Theory of X
assumptions of McGregor where the human beings are taken inherently distasteful to work
and try to avid responsibility. A very strict and close supervision is required to obtain desirable
performonce from them.
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Custodial (3THRE)

o In the custodial model, the managerial orientation is fowards the use of money to play
for employee benefits. The model depends on the economic resources of the
organization and its ability to pay for the benefits. While the employees hope to obtain
security, at the same fime they become highly dependent on the organization. An
organizational dependence reduces personal dependence on boss. The employees
are able to satisfy their security needs or in the context of Herzberg's theory only
maintenance factors. These employees working under custodial model feel happy,
their level of performance is not very high. This resembles again to Herzberg's satisfier
and dissatisfier. Since employee are gefting adequate regards and organizational
security, they feel happy. However, they are not given any authority to decide what
benefits or rewards they should get.
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Supportive

o The supportive model organizational behaviour depends on managerial leadership
rather than on the use of power of money. The aim of managers is to support
employees in their achievement of results. The focus is primarily on participation and
involvement of employees in managerial decision-making process. It is quite similar to
the assumptions of McGregor's Theory Y. The supportive model is based on the
assumptions that human beings move to the maturity level and they expect the
organizational climate which supports this expectations. Various organizational
processes-communication, leadership, decision-making, interaction, control, and
influence-are such that, these help employees to fulfil their higher order needs such as
esteem and self-actualization.

> qgIp HISH WSAIHD HdgR YT bl Wfdd b IUIN b ol YYD Aded W AU Bl &
JaUD| BT &3 HHANRY! DI 3P URUTH HI JUA] H Je™dl ol 5| H@J =0 Y YYD
ﬁqu@ﬁ PERIEER Gl 3R UTIIGRT TR &I disd ol uﬂdl%msﬁwm
D ARY aﬁﬁw@r% DB JHH & | YeRID Hied 37 YRUN TR YR & fb 71
&b TR TR OId & 3R d JTSATEHD dIdayl bl SUET B & ol o8 Ul DI ﬂmf‘rr ERG %’I

CIRPEE fohaTy- BUEKEAS AT 3R GHTA-URT &, ST SHaTRAl &l
dﬂmlﬁéoﬁﬁ%w%'%uﬁ'%@m ";ﬁ Lpﬂ'ﬂl - H Hag Bl 3




Collegial

o Collegial model is an extension of supportive model. The term collegial refers to a body
of people having common purpose. Collegial model is based on the feam concept in
which each employee develops high degree of understanding towards others and
shares common goals. The employee response to this situation is responsibility.
Employees need little direction and control from management. Conftrol is basically
through self-discipline by the team members. The organizational climate is quite
conductive to self-fulfillment and self-actualization. Collegial model tends to be more
useful with unprogrammed work requiring behavioural flexibility, an infellectuadl
environment, and considerable job freedom.
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Approaches to OB A
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o QOrganizational behavior approaches are a Human Resources Approach
result of the research done by experts in this o g TGTeA RSB
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Human Resources "%t

Approach
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o This approach recognizes the fact that people are the central resource in any organization
and that they should be developed towards higher levels of aptitude, inspiration, and
accomplishment. It assumes that increased capabilities and expanded opportunities for
people will lead to the improvement of organizational effectiveness and efficiency. Their
development will contribute to the success of the organization.
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BUSINESS CONTIGENCY PLAN

PlAN g

Confingency Approach
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o This approach stresses that there is no particular way to administer efficiently under all
situation. This approach is also referred to as ‘situational approach’ a technigue that works
in one situation will not necessarily work in all cases. Hence managers have to identify the
techniqgue which will best contribute to the attainment of the management’s goal in a
particular situation, under particular circumstances and at a particular time. This approach
also sometimes called the situational approach is based on the principle that methods or
behaviors which work efficiently in one circumstance fail in another. This method
discourages habitual practices of universal assumptions about methods and people.
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Human Relations
Approach/ Productivity
Approach

o Organizations should be viewed as a social system with economic and social dimensions. The
work environment should be conducive to the restoration of man’s dignity. The Humanistic
approach is based on the following assumptions:

* The organization is a system designed to produce a product or a service at a reasonable price.

» The organization is a social system through which the individuals try to find expression for their
needs, goals, and aspirations. Hence the basic model for this approach should be employer
participation, job satisfaction and increased productivity.

Productivity which is the ratio of output to input is the determination of an organization’s efficiency.
It also reveals the manager’s competence in optimizing resource operation. For example, if better
organizational behavior can decrease worker’'s turnover or the number of absentees, a human
output or advantage occurs.
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Systems Approach e
(STt . O

o The Systems approach Organizational Behavior views an organization as a unified, powerful
system composed of interrelated parts. The activity of any segment of an organization affects in
different degrees the activity of another segment. This approach gives managers a way of
looking at the organization as an intact, whole, person, whole group, and the whole social
system.

o According to this approach, an organization receives numerous inputs from its environment
such as material, human and financial. These inputs are then processed so as to produce the
final output in terms of products or services.
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